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Pathways Fund

The Pathways Fund offers grants totalling £60K-£90K over three years (£20K-£30K per
year) to emergent youth-led groups and collectives across England. We anticipate
making 5-7 grants in 2023.

Background

In July 2022, the Pathways Fund was launched as a pilot in direct response to feedback
from a convening of young changemakers that there was a lack of multi-year funding
available for youth-led groups. We funded four groups with a total commitment of £300K
(£100K a year over three years). We have worked closely with the pilot grant partners, as
well as consulted a group of youth-led groups to officially launch this fund in 2023.

We see this fund as a ‘Pathway’ to support groups who are emergent to become more
established.

We define:

¢ emergent groups as those who have some experience in doing work for social
justice but may struggle to access financial and other forms of support to develop
their work and ideas.

e established groups as those who have a track record of impact, strong networks,
and are mostly looking for financial resource to ensure they can sustain work that
is already happening.

This fund differs from our other youth-led funding programme, Challenge and Change, as
this funding is not for individuals or groups with an early-stage idea. Instead, it looks to
fund emergent youth-led groups who have been working together for some time and are
ready to take the next step in their changemaking journey.

Funding and support offer
e £60K-90K over three years (£20K-£30K each year).
¢ Fundingis unrestricted, meaning that grant partners can use their grant money on
whatever they think will help them best achieve their goals, as long as this is
within charity law and for public benefit.
Please note: We intend to support any successful grant partners to ensure they are
confident about what charity law and for public benefit mean and how this may impact
their use of our funding.


https://www.blagravetrust.org/our-work/#tab2
https://www.gov.uk/guidance/political-activity-and-campaigning-by-charities
https://www.gov.uk/guidance/public-benefit-rules-for-charities
https://www.gov.uk/guidance/political-activity-and-campaigning-by-charities
https://www.gov.uk/guidance/public-benefit-rules-for-charities
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In the past grant partners have used this funding for:

Employing new staff

Paying existing staff/volunteers

Developing and improving their internal operations and governance
Bringing in consultants to support their work

Lobbying and campaigning costs

Delivery costs

As well as our unrestricted funding, Pathways Fund Grant Partners will gain access to

the following additional support:

Quarterly catch-ups with our Youth Led Change Lead
Training on charity law and safeguarding (if needed)
Invitation to our annual Youth Led Change Day

Resource pack (to be developed in 2024)

Who this fund is for

This fund is for youth-led groups that are working to change unjust laws, policies,
practices, and cultures that have directly affected their lives and the communities of
those they share these experiences with.

Groups must meet all the following criteria:

Be youth-led: Over 70% of the leadership are 18-30 years old at the point of
application.

Be lived experience led: Over 70% of the leadership have direct, first-hand
experience, past or present, of the oppression they are fighting to change.

Be social justice focused: of the view that everyone deserves equal economic,
political, and social rights and opportunities.

Be based in and delivering work in England.

Have an annual income this year of between £10K-£250K.

Have a group agreement or constitution in place setting out how the group intends
to work together. Please note: For non-constituted groups, we can support you with
this if you are successful.

Have a bank account in the name of the organisation, or if not be willing to

be fiscally hosted by an organisation that does. Please note: We will support you in
finding an appropriate fiscal host if your application is successful, and you request
support with this.


https://twitter.com/blagravetrust/status/1593917560948400129
https://thesocialchangeagency.org/blog/what-is-fiscal-hosting/#:~:text=What%20is%20a%20fiscal%20host,as%20a%20formal%20legal%20entity.
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We would especially like to hear from groups currently underrepresented in social
justice funding, including:

e Groups that are led by and for youth that:

are trans and/or queer

are black and racially minoritised
are working class

are from religious minorities
have a disability

have migrant or refugee status

e Groups that work at the intersection of multiple forms of oppression.
e Groups that are working on climate justice.

e Groups that centre community organising in their work.

e Groups that are based outside of London.

Who this fund is NOT for

¢ Individuals or an organisation with one person.

e Groups who have never been involved in or done any social justice work before.

e Work where the young people do not have full independence for the work and are
accountable to a larger organisation. For example:

o

o

Q&A

a youth advisory board

a youth-led programme of work that is part of a larger organisation that
they must report to

an organisation that states they are youth-led where more than 30% of the
board, senior leadership team and/or wider organisation are over 30.
organisations who want to launch work on behalf of a young person or
group of young people.

Eligibility and criteria
Will you fund work for a one-off project if the group meets the above criteria?

It is unlikely we would fund one-off projects, with the exception of if the project clearly
states longer-term ambitions for the work to create change, on top of meeting all are

other criteria.

Will you fund groups projecting an increased income above the income threshold next

year?

Yes, as long as you meet all other criteria.


https://www.youtube.com/watch?v=O1islM0ytkE&ab_channel=PeterHopkins
https://groups.friendsoftheearth.uk/resources/whats-climate-justice
https://www.citizensuk.org/about-us/what-is-community-organising/
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Will you fund groups with an income less than the threshold but next year anticipates
falling within the boundaries can I still apply?

Yes, as long as you meet all other criteria.

Will you fund a group that has done work in social justice before separately, but is newly
formed?

Yes, as long as you meet all other criteria and have not formed specifically for this
funding.

Will you fund a group when there are only two members currently involved but the hope
is to expand this with your funding?

Yes, as long as you meet all other criteria. We also will not fund groups where all members
live together and/or are related.

Approval process
How long would it take from application to my grant being approved?

If your proposal is for over £20,000 per year, we will put it forward at one of the Trustee
meetings in January, April, June, September, or November after which you will be notified
immediately of a decision. If your proposal is under £20,000 per year, the Blagrave team
will review your application within four weeks, and you will be notified immediately after a
decision is made.

Reporting
What reporting will be required?

We do not expect you to write any impact reports and instead only ask for financial
reporting at the end of each year of your grant, before we make your next instalment. As
well as these financial updates, we will ask for a longer conversation at the end of the
three years. At this point we will be particularly interested in what you have learnt and how
your work evolved over the lifetime of the grant.

Examples of previously funded partners
Here is a flavour of some of the work we have funded before...

e Radical Body - fiscally hosted by Social Change Nest CIC, Radical Body are a
disability arts organisation producing radical new performances by and for
disabled people, with a particular focus on improving access to careers in the arts
for people who have difficulty leaving their homes. Radical Body are using our
funding to support their core costs, as well as to employ two new part-time staff:



https://www.radicalbodyarts.co.uk/what-we-do
https://opencollective.com/radical-body%22﷟HYPERLINK%20%22https:/opencollective.com/the-social-change-nest
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one improving their partnerships and collaboration work, and the other focusing
on their access and safeguarding work.
Young Justice Advisors - incubated by Leaders Unlocked, Young Justice Advisors

are a group of young people with lived experience of the Criminal Justice System,
creating a platform for other young adults in and with experience of, the justice
system and working with a range of agencies to influence policy and practice.
Young Justice Advisors have used our funding to employ two part-time roles: one
to support their transition to becoming their own independent organisation, and
one so they can continue to develop their programmes for young people currently
in the justice system.

How to apply

The Pathways Fund is an ongoing funding opportunity, meaning it is open all year-round
or until the funding pot for the year is used, therefore there is no deadline for application.
However, we do anticipate that this funding will be competitive, so we would encourage
submitting your application before mid-October to avoid disappointment.

There is a two-step application process:

1.

Outline proposal form: a short 200-word summary of your work or video/audio
equivalent. Once you submit your short outline proposal, we will be in touch with
you within a month to let you know whether we are interested in taking your
proposal forward, and if we are, share the application form with you.
Application form: a slightly longer 600-word application that also includes
additional information including legal and financial documentation. Once you
submit your full application, we will be in touch with an outcome within six weeks
for grants under £60K (£20K per year), and within three months for grants over
£60K (£20K per year).

Click here to apply!

Please note: We allow alternative ways of submission that are not written for both stages
of the application process. If you have any questions or concerns regarding this, please do
not hesitate to get in touch at callum.pethick@blagravetrust.org .



https://youngjusticeadvisors.co.uk/
https://leaders-unlocked.org/
https://www.blagravetrust.org/apply-for-funding/
https://www.tfaforms.com/5049875
mailto:callum.pethick@blagravetrust.org

